OUR PILLARS AND GOALS OUR MEASURES OF SUCCESS

KPI1 Teaching quality, overall satisfaction

Transformative and graduate outcomes
student KPI2 Achievement of enrolment strategy targets
experience KPI3 Access, participation and success

KPI4 sStaff engagement and satisfaction

KPI5  EqQuity, diversity, and inclusion metrics on
employment representation and belonging

People first
KPI6 Engagement with Aboriginal and/or Torres Strait
Islander students and communities
KP17  Culture of Health, Safety, and Wellbeing
KPI8 Research productivity, performance, and impact
Local and KPI9 Strengthened brand equity and

g|ObCI| impact expanded strategic partnerships

KPI10 Achievement in the Times Higher Education overall,
Young University and Impact Rankings

KPI11 Timely and effective delivery of the
Strategic Investment Plan
Sustainable

o KPI112 Toward carbon neutral emissions
and resilient

KPI13 Operating result, financial sustainability,
management efficiency

> Our people > Our physical, digital and data assets
OUR ENABLERS peop PrY 9

> Our operating model > Our strategic partnerships and brand
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